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www.mysppl.ca

Fundraising Consultant to the Capital Campaign
Request for Proposal
October 1, 2021
OVERVIEW
The Stony Plain Public Library, as the oldest cultural institution in Stony Plain, turned 75 in 2020. The
library opened in January 1945 with 500 books on the shelves and much has changed over the last seven
decades. In the spring of 2021, the new Stony Plain Public Library (SPPL) opened its doors.
It is here, at the new Stony Plain Public Library, where we will all grow towards the future together, in
a revitalized downtown core.
GENERAL PROJECT SCOPE
Stony Plain Public Library is seeking to engage an experienced fundraising consultant or consulting firm
to provide strategy, direction, leadership, accountability and the design and implementation of a
comprehensive fundraising campaign that will provide structure to achieve revenues of $1.8 M over five
years.
This individual must be an independent, resourceful, and experienced fundraiser.
This Consultant will work closely with the SPPL Capital Campaign team, Library Board and Leadership
team.
DELIVERABLES
1. Based on the completed feasibility study (2019), develop, and deliver a campaign plan, inclusive of a
Gift Chart relevant to the campaign target, and clearly defining the roles of the campaign
committee, Library Board, other volunteers, and Library staff.
2. Assess the likely success of various fundraising strategies to determine which approaches should be
included in the comprehensive fundraising campaign.
3. Consult collaboratively with the Capital Campaign Committee to develop a detailed Comprehensive
Fundraising Campaign project plan.
4. Consult in prospect identification and design of membership gift levels; assist in identification of
donor prospects to determine appropriate asking strategies and donation amounts, recommend the
top tier cut-off level of prospects having the best giving potential as those to be personally solicited
by Capital Campaign Committee members.
5. Provide expert advice during the design of communication and marketing materials, including
printed and digital items. Propose ideas for the campaign visual identity and key messages and
ensure that selected messages and visual elements are implemented across all campaign materials.
6. Actively facilitate the Capital Campaign Committee, consulting with the Capital Campaign
Committee leadership, to prepare all that is necessary: agendas, timelines, documents and
presentation.
7. Sharing relevant information about progress of implementation, requested changes to the plan or
budget that may need approval, analysis of spending and revenue data, and other information as
requested.
8. Provide opinions and counsel for all situations that directly or indirectly could affect the campaign’s
outcome.
9. Agree to hold all organizational information, including donor records, in strict confidence.

PLEASE SUBMIT YOUR PROPOSAL
A letter of interest that outlines your qualifications, availability (beginning and end dates), and your fee
schedule. Your fee schedule is to include a day-rate, related time schedule as well as a price list for other
specific services.
Your current CV/resume, if a single consultant, or CVs for up to three people who would be delivering
services on behalf of a firm.
Information about comprehensive fundraising campaign(s) you personally and/or your firm successfully
planned, implemented, and executed.
Three references from past clients.
TIME PERIOD
The contract is expected to begin by November 1, 2021, unless otherwise negotiated. The specific start
and end date is to be determined and will be negotiated with the Stony Plain Public Library.
The consultancy will be a one-year term renewable based on satisfactory work for the 5-year length of
the campaign and adjusted as needed during the duration. Proposals that outline how this ebb and flow
will be determined and managed will have an advantage in the review process.
EVALUATION MATRIX
Qualifications/Past Performance, Presentation and references 25%
Scope of Proposal (Understanding of project/approach) 25%
Work Plan (details/milestones/deliverables) 25%
Cost of Services/Fee Structure 25%
Some proponents will be asked to meet by phone and/or virtual meeting with Leadership Team
member(s).
Submission of a response to this request for proposal does not bind SPPL to engage the proponent to
provide the requested service.
The proponent is solely responsible for the costs it incurs in submitting a response to this RFP.
SUBMISSION
Proposals must be submitted electronically to Mark McHale, Director; Stony Plain Public Library at
MarkM@mysppl.ca by 5:00 pm on October 1, 2021 in order to be considered.
If you require additional information concerning the procurement documents, please contact Mark
McHale at MarkM@mysppl.ca. Questions will be responded to by email within 24 hours. Proponents
who go outside of this contact person may be disqualified.
Stony Plain Public Library requires signing of the following documents in the event of a procurement
award; contract, conflict-of-interest declarations, confidentiality agreements, and non-disclosure
agreements.

